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|| Nebraska Principal Effective Practices Framework

EFFECTIVE PRACTICE (1) Vision for Learning: The principal uses multiple sources of information and engages
key school community members to establish and communicate a shared vision and set of core values for
teaching and learning that results in improved student achievement, reduction of achievement gaps, and
enhanced student well-being.

e Collaborates with and engages school staff and the community to build commitment to the vision and core values of
the school.

e Widely communicates the vision and core values in order to establish high expectations for student performance
and well-being.

e Effectively uses the vision and core values to develop rigorous and measurable goals for teaching and learning.

e Designs and implements instructional and organizational practices aligned to the vision and core values of the
school.

e Models and pursues the school’s vision and core values in all aspects of leadership, and uses them as a basis for
decision-making.

e Ensures that the vision and core values are aligned to district, state, and federal policies.

e Systematically reviews the vision and core values and revises as appropriate.
- Analyzes varied sources of information about the school’'s demographics, current practices, and outcomes to

inform the vision and core values of the school.

EFFECTIVE PRACTICE (2) Developing Relationships: The principal develops and supports productive
relationships with students, staff, families, and the community in an effort to support and enhance each
student’s academic success and well-being.

e Engages in purposeful conversations and other activities throughout the school and community in order to develop
positive and effective relationships and to advocate publicly for the importance of education, student needs, and
educational priorities.

e |Is approachable, accessible, and welcoming to families and members of the community.

e Employs effective communications strategies, both personal and public, to keep students, staff, families, and
community members informed and to seek their perspectives on issues affecting the school.

- Seeks a range of diverse perspectives on school issues.

e Works effectively with students, staff, families, and others to create an environment of respect and understanding
within the school.

e Encourages active family and community participation in the learning process to support student academic
success and well-being.

- Promotes the school as a community center and resource for families and community members.

- Maintains a strong presence in the community in order to understand its strengths and needs, and engage its
resources for the school.

- Is cognizant of the culture of the community and seeks further understanding of it in order to enhance student
learning.

- Makes use of the community's cultural, social, and intellectual resources to strengthen the school and
promote student learning and school improvement.

- Creates strategic partnerships with business, religious, political, and other community leaders to promote
student learning and well-being.
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EFFECTIVE PRACTICE (3) Continuous School Improvement: The principal leads a continuous school

improvement process that results in improved student achievement, enhanced student well-being, and greater
school effectiveness.

e Systematically collects and routinely analyzes multiple sources of student achievement and behavioral data to
identify targeted improvement efforts and inform decision making.
e Collaborates with the school community to set goals, develop, implement, and monitor action plans designed to
improve student achievement and enhance student well-being.
- Creates action plans that include research-based instructional practices to improve teaching and learning.
- Ensures that team and individual teacher goals are systematically aligned with building improvement plans.
e Aligns professional development efforts with the school improvement plan.
- Promotes leadership and builds capacity among teachers and staff.
e Frequently monitors and analyzes progress on the improvement plan and makes appropriate adjustments.
- Engages the school community in an ongoing process of evidence-based inquiry, strategic goal-setting,
planning, implementation, and evaluation for continuous school improvement.
- Ensures alignment of building improvement plans with state and federal requirements.
e Uses technology to increase school efficiency and effectiveness.
o Effectively manages the process of change within the school.

EFFECTIVE PRACTICE (4) Instructional Leadership: The principal provides leadership to ensure the

implementation of arigorous curriculum, the use of effective teaching practices, and accountability for each
student’s academic success and well-being.

e Works collaboratively with staff to analyze student performance data from multiple assessments and to evaluate the
curriculum, instructional, and assessment programs.
- Ensures that the curriculum is based on district and state content standards, provides multiple perspectives, is
culturally responsive, and embodies high expectations for student learning.
- Coordinates systems of curriculum, instruction, and assessment to promote academic achievement, effective
learner behaviors, and a respect for learning among students.
e Monitors instructional practices through collection and reporting of data to ensure fidelity to content standards of
district curriculum.
- Provides actionable feedback about instruction and professional practice through systems of supervision and
evaluation.
- Promotes teaching practices based on sound instructional theory, research on child learning and development,
effective pedagogy, and the needs of each student.
- Supports that instructional practice is intellectually challenging, differentiated, and personalized.
- Supports employment of assessments that are technically sound and consistent with best practices.
e Holds self and staff accountable for the growth of student achievement across the curriculum.
Protects instructional time in order to maximize learning.
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EFFECTIVE PRACTICE (5) Staff Leadership: The principal builds a professional community within the school
and develops the professional capacity and practice of personnel by recruiting, selecting, developing, retaining,
supporting, and leading teachers and staff in accord with the school’s vision and core values.

® Establishes clear expectations for all staff.

- Empowers teachers and support staff with the responsibility for meeting the academic, physical, social and
emotional needs of each student.

- Consistently holds staff accountable for student success based on high expectations and professional
standards.

Uses effective personnel practices aligned with the school’s vision and core values to recruit, select, develop, and
retain high-quality professional and support staff.
- Manages staff turnover and succession, providing opportunities for effective induction and mentoring of new
personnel.

Fosters workplace conditions that promote a professional community emphasizing professional development,
sound instructional practices, and student learning.
- Engages in continuous learning and professional growth opportunities.
- Creates a collaborative team culture that encourages continuous individual growth and leadership
development.
- Develops staff members' professional knowledge, skills, and practice through differentiated opportunities for
learning and growth.
- Provides effective mentoring opportunities to build staff leadership.
- Implements an effective performance evaluation system, supervising and evaluating each staff member to
consistently provide timely feedback and targeted support.

EFFECTIVE PRACTICE (6) Systems Management: The principal manages the organization, operations, and
resources of the school to provide a safe, efficient, and effective learning environment for all students and staff.

Manages and monitors operations and administrative systems that promote the vision and core values of the

school.

Effectively allocates financial, material, time, and human resources to support curriculum, instruction and

assessment; the student learning community; professional capacity and community, and family and community

engagement.

- Consistently acts as a responsible, ethical, and accountable steward of the schools monetary and non-
monetary resources.

- Engages in effective budgeting and accounting practices.

- Manages staff resources competently assigning staff to roles that optimize their professional capacity to
address student needs.

Consistently and effectively monitors the school’s site, facilities, services, and equipment.

- Maintains a relatively extensive amount of data in order to deliver actionable information for classroom and
school improvement.

Effectively identifies and resolves problems and manages conflicts.

Communicates at a proficient level with community agencies to provide a safe school environment.

Develops school-wide procedures for the effective use of technology within the school.

Communicates effectively with policymakers as they develop regulations, policies, and laws that impact the school.

Ensures compliance with local, state, and federal mandates.

Monitors at the proficient level the impact of school law and regulations on the school community.
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EFFECTIVE PRACTICE (7) Culture for Learning: The principal creates a school culture that values equity of
educational opportunity, promotes culturally responsive practices, and enhances the academic, social,
physical, and emotional development of all students.

Enhances the academic, physical, social and emotional growth of each student by creating a culture of high

expectations for student success.

- Works with staff to build and maintain a safe, caring, and healthy school environment that encourages student
engagement and success.

- Works with staff and community partners to identify barriers to student learning and development, and devises
strategies to reduce or eliminate many of them.

- Recognizes and respects diversity and sees students’ and the community’s culture as an asset for teaching and
learning.

Fosters a school environment in which each student is known, accepted, valued, trusted and respected, cared for,

and encouraged to be an active and responsible member of the school community.

Fosters an environment of respect and rapport based on clear guidelines for appropriate behavior and addresses

student conduct in a positive, fair, and unbiased manner.

Recognizes the accomplishments of students and staff.

Maintains a high level of visibility in the school and community.

Engages in ongoing assessment of the school climate and culture.

Provides full and equitable access to curricular and extra-curricular programs that address the needs, interests, and

abilities of all students.

- Uses multiple indicators of student performance to assess the academic, physical, social and emotional
development of each student.

- Provides an effective system of academic and social supports and accommodations to meet student learning
needs.

EFFECTIVE PRACTICE (8) Professional Ethics and Advocacy: The principal acts with fairness, integrity, and a
high level of professional ethics, and advocates for policies of equity and excellence in support of the vision
and core values of the school.

Places children at the center of education and accepts appropriate responsibility for each student’s academic
success and well-being.
Models reflective practice, transparency, and ethical behavior.
- Acts ethically and professionally in personal conduct, relationships with others, decision-making, stewardship
of the school's resources, and all aspects of leadership.
- Acts according to and promotes the professional norms of integrity, fairness, transparency, trust,
collaboration, perseverance, and continuous improvement.
Holds others in the school community accountable for adhering to established standards of integrity and ethical
behavior.

e Treats others with dignity and respect.
e Protects the established rights, access to equitable resources, and confidentiality of students and staff.
e Strives to make decisions that are just, fair, and equitable.
e Responds professionally to the political, social, economic, legal, and cultural environment in which the school
exists.
- Advocates for public policies that ensure appropriate and equitable resources for the education system and
that support the vision and core values of the school.
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